Baltimore City Green Building Standards

Frequently Asked Questions

The following list of “Frequently Asked Questions” is intended to provide guidance for building permit applicants during this interim period.  

1. When did the requirements take effect?

On July 1, 2009 all covered buildings applying for a building permit must be equivalent to a LEED “Silver” level.

2. What buildings are covered?

Newly constructed, extensively modified non-residential, and specified multi-family residential buildings that have or will have at least 10,000 square feet of gross floor area are “covered buildings.”  

· Extensively modified is a structural modification that alters more than 50% of the building’s gross floor area.

· Multi-family residential covered buildings contain 5 or more dwelling units and are taller than 3 stories; or are mixed use buildings that contain a residential component and are taller than 3 stories.

3. Will covered buildings be expected to earn certification from the U.S. Green Buildings Council?

Until the release of the new Baltimore City Green Building Standards you will not be required to obtain certification from the U.S. Green Building Council (USGBC).  While it is not necessary for buildings to go through the USGBC official Leadership in Energy and Environmental Design (LEED) Project Certification process for the Baltimore requirements, this is a step that building owners may want to pursue.  For more information on the LEED Project Certification process, visit the U.S. Green Building Council’s website at www.usgbc.org
4. What standards should designers be using in their project development?

The City is developing a parallel green building rating system based on certain LEED rating programs that is specifically tailored to address the unique challenges and opportunities in Baltimore.  Until the development of the Baltimore City Green Building Standards (BCGBS) is completed, the particular U.S. Green Building Council’s Leadership in Energy and Environmental Design (LEED) rating system that applies to the project should be followed.  For information on the LEED rating system visit www.usgbc.org
5. What does the “or equivalent” mentioned in the legislation refer to?

The “or equivalent” refers to the Baltimore City Green Building Standards (BCGBS) that the City is developing.

6. Why is the City’s new standard based upon LEED?

The Ordinance required the City to develop a Baltimore standard equivalent to LEED Silver.  70% of all credits in the new BCGBS are based on four of the USGBC LEED® rating systems (SCHOOLS, NC, C+S, CI) with the same evaluation, credit review and documentation as required by LEED®.  LEED rated projects take longer to secure a rating, are more expensive and may have credits that are unduly burdensome for projects developed within Baltimore City.  The new BCGBS allows for equivalent green buildings that meet local needs without the expense and burden of pursuing LEED.
The City selected LEED as the backbone of the equivalent standard after a careful review of  8 internationally know green building rating systems including those used for over 15 years in the UK and Canada (BREEAM), Green Globes and the California Title 24 programs.  After careful consideration, the City determined that LEED meets the legal criteria in the Green Building Ordinance of “LEED® Silver or equivalent, ” is a national standard, is internationally recognized and used, is used by most surrounding jurisdictions, addresses the widest assortment of sustainability issues, ensures that the threshold levels of energy and water savings are met in all projects, covers most building and project types and has maintained rigorous standards and objectivity through its verifiable third-party review process (no self certifying).

7. What additional documentation will be required to obtain a building permit under the green building regulations?

For projects electing the LEED Silver option they will be required to provide:

· LEED registration documentation

· Design Credit review submittal packet

· LEED scorecard in PDF format or Read-only access to their LEED On-line registration

· Plan size (18 x 18 or larger) LEED Scorecard with thorough narration for each credit including:

i. references to pertinent plan sheets where credit compliance is indicated 

ii. LEED related specifications sections

iii. parties responsible for each credit 

iv. A copy of the energy model and commissioning plan or report

 
For projects electing BCGBS option they will be required to provide:

· Standards Verification Package: 

i. Application Cover Sheet

ii. Final Applicants Scorecard 

iii. Applicants Checklist 

iv. Supporting Documentation   

· Commissioning Agent contact information

8. What additional documentation will be required to obtain an occupancy permit under the green building regulations?

For projects electing the LEED Silver option:

Credits which are intended to be met during the construction phase should be indicated on the checklist at the time of the building permit submittal.  At the time of the Occupancy Permit application, the completed checklist indicating which construction credits the project was successful in meeting must be submitted. The building official may request additional documentation demonstrating fulfillment of certain credits prior to the issuance of the occupancy permit. Project are required to submit final construction report indicating LEED rating or copy of LEED certificate verifying the LEED Silver (or higher) rating
For projects electing BCGBS option:

The City will be verifying and collecting documentation during the permit application, review and inspection phases of the construction project so no additional documentation will be required to obtain the Use and Occupancy Permit.  
9. Will Credit Interpretation Rulings (CIR) be applicable under the Standards?

Yes, CIRs will be accepted as part of the Standards Review process.  The City will also keep records of credits interpretation as well as approved innovation credits.  Project Teams will need to have their own access to the LEED CIRs available online to USGBC member firms.  The City will require a write up on the specific CIR and precedent they are referencing, to document acceptance for the Standards credit. 

10. Will any waivers be granted?  

The Housing Commissioner may approve full or partial credit waivers to the extent that compliance would be impractical or unduly burdensome and the waiver would serve the public interest.  The building official may impose any conditions, restrictions, or limitations on a credit waiver that they consider necessary or appropriate in the circumstances.  The building official must submit to the Mayor and the City Council, by March 1st of each year, a list of each waiver approved during the preceding calendar year along with any conditions, restrictions, or limitations that were attached to the waivers.  Baltimore Housing has set up a Green Building review committee that will review each waiver request and be available to meet and discuss the issues with the design team. 
11. Will the green building requirements delay the permit review process? 
No, the green building regulations will not extend the permit review process.  Baltimore City Plans Examining complete permit review more quickly than most of the neighboring jurisdictions and Code Enforcement offers next day inspections.  There will be no difference in the review time, the review staff, or the review procedures.  In general, no matter the size or complexity of the project, applicants have found DHCD’s Plans Review staff knowledgeable, accessible and prompt.  The green building requirements are simply another code that DHCD will review and apply in the same manner.  As with all plans review, the staff will be available to answer questions both prior to and during the review process.  
12. Will the green building requirements increase the permit review fees?
No, building permit fees will not be affected by the green building regulations or Standards. 

13. How will permit review staff be trained?

There will be both classroom training and on the job training (OJT) for both the Plans Examiners and Inspectors.  The classroom training will provide a fundamental framework upon which to build the practical experience during the OJT phase.  The OJT phase will build on the fundamental framework, developing the body of technical skills, knowledge and abilities required to administer and enforce the standards.  The City has contracted for significant technical support during the OJT phase, allowing Plans Reviewers and Inspectors to work closely with experts at the outset.  Among other things, specific training will be provided for commissioning reports and energy modeling.
14. Will projects be liable for any penalty fees?
The green building requirements are part of the Building Fire and Related Codes of Baltimore City.  As in other aspects of the Code, projects will be granted permits in accordance with the green building portions of the Code. 
If a project team pursues the Standards compliance path, the project will be granted a building permit and a Use and Occupancy Permit once project teams have demonstrated that the project meets the Standard, and there will be no occasion or reason to issue fees.  
If project teams pursue the LEED compliance path, the project will be granted a Use and Occupancy Permit once the building has passed all required inspections, however the project will be expected to submit to the City their LEED certification within a set period of time after the Use and Occupancy Permit has been granted. If the project team fails to achieve and document LEED certification after all extensions are exhausted (a period of up to 540 days), the project will be considered out of compliance with the Code and the City may issue citations of $1,000 a day until the project team submits a new permit application for the project under the Standards path with all required documentation.  The Plans Examining office will review that project to ensure that it has met the BCGBS compliance path.   
15. What are HAMMER fees?
HAMMER fees were an enforcement option being considered for use in cases in which a project team chose to pursue the LEED compliance pathway and did not follow through with LEED certification.  This option is no longer under consideration.
16. Will letters of credit be required?

No, letters of credit were an enforcement option being considered for use in cases in which a project team chose to pursue the LEED compliance pathway and did not follow through with LEED certification.  This option is no longer under consideration.
17. How will LEED updates be handled?

Should the credit criteria for LEED silver change we will adapt the BCGBS accordingly. 
18. Has the development community had a chance for input in the drafting of the Standards?

Yes, the City and its consultants have solicited multiple inputs from the development community, including the Baltimore Development Workgroup, the Downtown Partnership, and architectural and design professionals, throughout the 14-month period taken to write the Standards.  Their role was to give guidance and input as the Standards were being written and to comment on the overall structure and specific credits that may or may not be suitable and to provide reviews of the Standards as they were being developed.  Many of the suggestions that surfaced through this process were incorporated into the current draft of the Standards. 

19. How do the Standards treat local building typologies and the use of existing structures?

Like LEED, the Standards award points to projects which reuse buildings. In addition, recognizing that existing buildings play a crucial role in Baltimore, the Standards go a step further and award twice as many points for the reuse of buildings and their interiors.  For instance, LEED awards 1, 2, or 3 points for reusing 50, 75, or 95% respectively of the existing structure. The Standards award 2, 4, or 6 points for reusing 50, 75, or 95% respectively of the existing structure.
20. Is the LEED for Homes program part of the Standards? 
LEED for Homes is primarily designed for single family homes, which are not covered under Baltimore City’s green building ordinance.  LEED-NC, on which many of the credits in the Standards are largely based, was designed to be used for a range of buildings including the size of multi-family buildings covered in Baltimore City green building requirements.  The Standards credit incorporate, where appropriate, elements of LEED for Homes in both credits and point structure to accommodate smaller condominium or apartment projects that are covered by the ordinance. 
21. What are the commissioning requirements of the Standards?
In the Standards, the developer themselves may not commission their own properties but it is highly recommended that they be involved directly with the hiring of the Commissioning Authority.  For fundamental commissioning which is required under both the Standards and LEED, a member of the design firm may serve as the commissioning agent, but they cannot be part of a design team.  There are many MEP and other firms in the area that offer commissioning service and if big enough, will have the capacity of having additional staff to serve as commissioning agents that were not a part of the project’s design team.  For enhanced commissioning and re-commissioning credits, the owner must select and name an independent, third party Commissioning Agent.

22. Are there any incentives built into the Standards?
Incentives have been designed into the Standards internally through the credits.  There are no monetary incentives included in the Standards at this time.  The following incentives have been included:

· 14 credit points are automatically awarded for building in the City, and no documentation is required for Automatic Credits.

· Sustainable Operations and future green activities points are awarded through 8 to 10 Pledge Points.  If project teams come up short for their final rating, affordable Pledge Points can be secured before the project is completed.

· Easier and less time to secure a Standards 2-Green Star rating versus a LEED Silver rating.

· No additional review fees for Standards projects.

· Free technical support through the Department of Housing and Community Development and the Department of Planning.

23. Will the City be offering any technical assistance for the Standards?

Yes, the City will provide technical assistance to design teams for green building projects.  As with other design projects the City offers pre-development and preliminary code review meetings.  These meeting will be the same venues for the design teams to get assistance from the City on their green building projects. 
Pre-development meeting are held weekly in the Department of Planning. 
Call 410-396-PLAN to make an appointment.

Preliminary Code Review meeting are held weekly in Baltimore Housing’s Permits and Code Enforcement Division Plans Review Section.  
Call 410-396-3460 to schedule an appointment.

24. Where can I get more information on the LEED option?

For more information on LEED visit, www.usgbc.org
25. Where can I get more information on BCGBS?

For more information visit, www.baltimorehousing.org or send an e-mail to  

GreenBuildingStandards@baltimorecity.gov 
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